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Additional Learning Needs at the Oaks Federation












“Every Child Matters and Every Child Matters Equally” (UNESCO, 2017)
Definition of Additional Learning Needs (ALN)
· A person has Additional Learning Needs (ALN) if they have a learning difficulty or disability (whether the learning difficulty or disability arises from a medical condition or otherwise) which calls for Additional Learning Provision (ALP).
· A child of compulsory school age or person over that age has a learning difficulty or disability if they:
· have a significantly greater difficulty in learning than the majority of others of the same age; or
· have a disability for the purposes of the Equality Act 2010 which prevents or hinders them from making use of facilities for education or training generally provided for others of the same age in mainstream maintained schools or mainstream further education institutions.
· A child under compulsory school age has a learning difficulty or disability if they are, or would be if no additional learning provision were made, likely to have a learning difficulty or disability when of compulsory school age.
· A person does not have a learning difficulty or disability solely because the language (or form of language) in which they are taught differs from the language (or form of language) used at home.

Definition of Additional Learning Provision (ALP)
Additional Learning Provision for a person aged three or over means educational or training provision that is additional to, or different from, that made generally for others of the same age in:
· Mainstream maintained schools in Wales;
· Mainstream further education institutions in Wales;
· Places in Wales where nursery education is provided.
For a child aged under three, Additional Learning Provision means educational provision of any kind.
Nursery education means education suitable for a child who has attained the age of three but is under compulsory school age.

Inclusion Statement
The Oaks Federation prides itself on being a fully inclusive community for pupils of all abilities, challenges, race, gender and social background. A measure of the Federation's success is its ability to meet a wide and varied range of learning needs.
The Oaks Federation recognises that many pupils may require targeted support at various stages of their education. While most needs can be met through high-quality teaching and ordinarily available provision, some pupils will require provision that is additional to, or different from, that generally provided.
The Oaks Federation is committed to promoting high standards of achievement and progress for all pupils with Additional Learning Needs by:
· Ensuring all pupils have access to a broad, balanced and relevant curriculum.
· Providing support through ordinarily available, targeted and specialist provision to overcome barriers to learning.
· Meeting the needs of all pupils with ALN requiring Additional Learning Provision through school-based support and collaboration with Local Authority specialist services and external agencies.
· Adopting a person-centred approach that values and incorporates the views, wishes and aspirations of the child or young person.
· Ensuring meaningful parental engagement throughout all stages of the ALN process.
· Promoting continuity of provision through effective transition arrangements with previous and receiving settings.
· Encouraging communication and collaboration between all stakeholders, including external agencies.
· Embedding responsibility for ALN across the whole school community.
· Ensuring pupils are actively involved in all aspects of the ALN process.
· Working in partnership with parents and carers as equal partners in decision-making.

Roles and Responsibilities
Meeting the needs of learners with ALN is a whole Federation responsibility. All staff contribute to ensuring that learners with ALN can access the curriculum and make appropriate progress.
The primary responsibility for provision lies with the class teacher who uses information from Individual Development Plans (IDPs), One Page Profiles and intervention programmes to plan, deliver and assess learning.
Headteacher and Senior Leadership Team
The Headteacher and Senior Leadership Team will:
· Advise governors on fulfilling their statutory duties under the ALNET Act.
· Promote and implement the Federation's vision for inclusion.
· Ensure strategic leadership of ALN provision.
· Monitor the effectiveness of provision throughout the Federation.
· Promote a culture of high expectations and inclusion.
Additional Learning Needs Coordinator (ALNCo)
The ALNCo will:
· Ensure implementation of the ALN Code and statutory responsibilities.
· Oversee systems for identification, assessment and review.
· Quality assure One Page Profiles and IDPs.
· Monitor person-centred practice.
· Monitor and evaluate provision and interventions.
· Liaise with staff, parents, agencies and the Local Authority.
· Coordinate specialist support across the school.
· Support dispute resolution processes.
· Deliver staff training and professional development.
· Work collaboratively with cluster schools and Local Authority teams.
Class Teachers
Class teachers will:
· Deliver high-quality teaching as part of ordinarily available provision.
· Implement reasonable adjustments within the classroom.
· Follow the Federation's ALN Policy.
· Ensure resources and learning activities are appropriate to identified needs.
· Monitor and evaluate pupil progress.
· Contribute to early identification and graduated response processes.
· Work effectively with teaching assistants.
· Differentiate learning appropriately.
· Attend review meetings.
· Raise concerns regarding progress with the ALNCo.
· Contribute to One Page Profiles and IDPs.
· Communicate regularly with parents and carers.
· Support effective transitions between classes, phases and settings.
Teaching Assistants
Teaching Assistants will:
· Support implementation of the ALN Code.
· Liaise with teachers regarding pupil needs.
· Maintain knowledge of pupil targets, provision and support strategies.
· Support the implementation of provision outlined within One Page Profiles and IDPs.
· Assist in maintaining records of pupil progress.
· Adapt resources and activities to support access to learning.
· Support pupils in developing confidence, resilience and independence.
· Support the class teacher in delivering bespoke wellbeing support and ordinarily available wellbeing interventions as required.
· Contribute to identifying social, emotional and wellbeing needs through observation and feedback.
· Implement agreed wellbeing, nurture and support strategies.
· Promote positive wellbeing, participation and inclusion for all learners.
Governing Body
The Governing Body, through its designated ALN Governor, will:
· Fulfil legal duties under the ALNET Act 2018, Equality Act 2010 and ALN Code.
· Ensure arrangements are in place for disabled pupils and accessibility requirements.
· Use best endeavours to secure appropriate support for learners with ALN.
· Monitor implementation and impact of reasonable adjustments.
· Ensure curriculum provision meets the needs of all learners.
· Ensure parents receive information regarding ALP and IDPs.
· Ensure arrangements are in place to support pupils with medical conditions.
· Monitor the effectiveness of identification and intervention procedures.
· Ensure a suitably qualified member of staff serves as ALNCo.
· Ensure budget decisions reflect the needs of pupils with ALN.
· Ensure pupil voice contributes to evaluating provision.
· Promote inclusion within all aspects of school life.
· Meet regularly with the ALNCo to review provision and outcomes.
· Consider the impact of school policies and practices on learners with ALN.
Support Agencies
External agencies may include:
· Educational Psychologists
· Speech and Language Therapists
· Occupational Therapists
· Physiotherapists
· Sensory Impairment Services
· Literacy and Numeracy Services
· Health Professionals
· Specialist Advisory Teachers
These agencies provide advice, assessment and recommendations to support effective provision.
Where appropriate, pupils may participate in individual or small-group programmes led by specialists.
All professionals involved with a learner may be invited to participate in person-centred review meetings.

Implementation of the ALN Act
The Additional Learning Needs and Education Tribunal (Wales) Act 2018 has now been fully implemented.
All learners identified as having an Additional Learning Need are supported through the ALN system and, where required, have an Individual Development Plan (IDP) outlining the Additional Learning Provision necessary to meet their needs.
The ALN system and Curriculum for Wales work together to provide an inclusive and equitable educational experience, enabling learners to overcome barriers and achieve their full potential.

Identification and Monitoring of Learners with ALN
Identification and monitoring are embedded within the Federation's assessment and wellbeing systems.
Teachers continually assess progress and identify pupils who may require further support.
Learners may be assessed in relation to:
· Learning and cognition
· Communication and interaction
· Physical, medical or sensory needs
· Social, emotional and behavioural development

The following evidence may be used to determine need:
· Standardised assessment data
· Digital Development Profile (DDP) assessments
· Teacher assessment and progress data
· Diagnostic assessments
· Behaviour and relationship records
· Transition information
· Reports from external professionals
· Information shared by parents and carers

Assessment information is used to inform teaching, intervention planning and decisions regarding support.

Provision Mapping
Meeting the needs of learners with ALN is part of a whole-school approach to improvement.
The Oaks Federation maintains records of Additional Learning Needs provision, support plans and Individual Development Plans within the school's secure Microsoft Teams Additional Learning Needs channel. These records are reviewed regularly to ensure that pupils' needs are monitored appropriately and that provision remains effective.
The Federation recognises that improving outcomes for learners with ALN is inseparable from improving teaching and learning for all pupils.

Ordinarily Available Provision
Ordinarily available provision consists of the inclusive practices, reasonable adjustments and high-quality teaching strategies routinely provided within the classroom.
Reasonable adjustments are made where required to remove barriers to learning and participation.
Where beneficial, One Page Profiles and/or Learning Plans may be developed to communicate effective strategies and approaches to all staff and stakeholders.
Differentiation remains a fundamental feature of classroom practice and may include:
· Adaptation of resources
· Flexible grouping
· Alternative methods of recording
· Pre-teaching and overlearning
· Visual supports
· Scaffolding and targeted questioning
· Environmental adjustments

Targeted Additional Learning Provision (ALP)
Provision that is additional to, or different from, that normally available within mainstream classroom provision may be considered Additional Learning Provision (ALP).
Learners whose difficulties are persistent, severe or complex may require support from multiple agencies and more individualised provision.
Individual Development Plans (IDPs) are statutory documents that outline identified needs, outcomes and the provision required to meet those needs.
IDPs may be maintained by either the school or the Local Authority depending on the nature and complexity of need.
Where a learner is newly identified as having ALN requiring ALP, an IDP will be developed collaboratively with:
· The learner
· Parents/carers
· School staff
· Relevant external agencies
Every learner with an IDP will have their provision reviewed at least annually through a person-centred review process.

Pupil Monitoring
Some pupils may require support through ordinarily available or targeted interventions without meeting the threshold for ALN requiring ALP.
For these learners, One Page Profiles and/or Learning Plans may be developed collaboratively with pupils and families.
These documents help identify:
· Strengths
· Interests
· Aspirations
· Effective support strategies
· Areas requiring further development
One Page Profiles are working documents accessible to relevant staff and reviewed regularly.
Individual Development Plans (IDPs) are stored securely within the school's Microsoft Teams Additional Learning Needs channel and are accessible to relevant staff as required. Staff are directed to access relevant information by the ALNCo. Printed copies may be used where individual members of staff choose to do so but are not routinely maintained.
IDPs are reviewed annually or sooner where there is a significant change in need.
Parental and learner engagement remain central throughout the assessment, planning and review process.
Parents who have concerns about their child's progress or needs are encouraged to contact the class teacher or ALNCo.
The school's Complaints Policy is available on the school website.


Monitoring and Evaluation
The effectiveness of the Additional Learning Needs Policy and Additional Learning Provision will be evaluated through:
· Analysis of pupil progress and attainment data
· Taith 360 progress tracking
· Monitoring intervention impact
· Pupil Progress Meetings
· Book scrutiny and learning walks
· Reviewing and maintaining IDPs
· Self-evaluation and school improvement processes
· Review of delegated funding and resource allocation
· ALNCo reports to Governors
· Evaluation of provision and intervention records
· ALNCo Forum engagement
· Cluster collaboration and professional learning activities
The Federation will regularly review its provision to ensure learners with ALN achieve positive outcomes and are fully included in all aspects of school life.
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